
207th develops successful recruiting formula 
By SP5 M�ur1ce L. Denton Ed�cat1on Progress Program Officer will flooding occurred in eastern Kentucky, 

Total personal involvement on �h� part a�s1st . the Guardsman in one of several the unit spent 23 days in South William-
of_ nearly every m:mber of the un�t 1s the d1rec�1ons. For those who have not finish- son, cleaning streets, schools, hauling food 
primary reason given· by _the umt com- ed high school, GED classes are being set and purifying water. Because there was so 
mander o� the 207th Engineer_ ?ompa?y up _to meet aft�r drill hours twice a month. much cleanup work left to do, a special 
for the highly. succe�sf�l recruiting drive This schedule 1s supplemented by classes request was made for the unit to pull 
now _u?derway in Louisville. . at JC_C's downtown Louisville campus. annual training in South Williamson in 

. Citing poor r��u_lts f�o� the tY_p1cal For high school graduates, a wide variety lieu of scheduled AT at Camp Shelby, 
high school recruiting v1s1ts and dismal of secondary education degree programs Miss. The 207th was also one of several 
responses from classified ads, the 207th are available through various schools. Louisville units activated to assist during 
decided to take a more assertive posture Financial assistance for the programs can the 1978 severe winter crisis in Louisville. 
in kicking off their recruiting drive in come from VA or the Kentucky National 
mid-February. Maj. James O'Keefe, unit Guard Educational Encouragement Fund. 
commander, spoke to the Guardsmen Apparently this unique approach is work-
about the strong need for quality recruit- ing. Seventy per cent ·of the unit members 
ing and asked each member to do his part have expressed a strong interest in the 
by referring names of prospects to the program. 
recruiting office. About 70 per cent of 
the unit responded to this special request. 
Six enlisted members then began to work 
Tuesday and Wednesday nights, making 
calls to prospects, setting up appointments 
and testing dates and even providing 
transportation to the armory. Transpor
tation availability, according to Major 
O'Keefe, is extremely important in the 
recruiting program. 

Major O 'Keefe says his philosphy of 
recruiting and retention is built around 
the "total man" approach. He personally 
interviews nearly all of the applicants to 
determine their needs, what motivates 
them and then sells the Guard based on 
how its elements can meet some of the 
individual's needs. Of all the Guard bene
fits, the commander feels pay and educa
tional opportunities are the strongest 
selling points. 

On this latter point, the unit has de
veloped a program in the 207th that the 
commanders feels will result in higher 
retention of Guardsmen. Dr. James Moore, 
Special Programs Director of Jefferson 
Community College, serves in the Opera
tions section of the unit. He will be setting 
up and operating an education program 
designed to meet the customized needs 
of the unit members. Each Guardsman 
has been asked to fill out a form out
lining all completed military and civilian 
education. 

Following a counseling session, the 

Contributing to the community better
ment also ranks high on the list of advan
tages of joining the 207th Engineer Com
pany. Along this line, the 207th has had 
broad experience in periods of recent 
Guard activation. The unit provided 
valuable assistance during several week
ends following the devasting 1974 tornado 
which crippled Brandenburg. 

In the spring of 1977, when widespread 

Medical unit offers 
CPR training course 

Members of the 475th Combat General 
Support Hospital, based in Frankfort, re
cently completed a basic life support 
course in the Cardiopulmonary Resuscita
tion Modular System and, according to 
Maj. Claudia Dupuis, the unit's chief nurse, 
the course can be given to other units in 
the state. 

The training was provided by the Jeffer
son Vocation Educational Region and con
sisted of both a written test and practical 
work. Those successfully passing the 12-
hour course were certified by the American 
National Red Cross. 

Major Dupuis said that the training is 
required yearly for continued certifica
tion and they they hope to expand this 
program into many Guard units. Any
one interested in the program can con
tact her through the hospital unit. 
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Major O'Keefe says AWOLs, low unit 
strength (45%), and retention (10%) were 
the primary problems he was faced with 
when he arrived on the scene. The unit's 
retention rate is now 90 per cent and the 
commander realistically expects to exceed 
the goal of 100 per cent unit strength by 
July 7, the date of AT at Camp Shelby. 
With the gain of 15 people in March, the 
unit now has 163 members toward an 
ultimate goal of 224. 

Major O 'Keefe says that the caliber of 
members is higher than ever before. He 
says the profiles of new recruits indicate 
that 50 per cent have prior service, and 
possess a high school or GED certificate. 

What is the motivating force which 
caused 70 per cent of the unit members 
to supply quality name referrals in answer 
to the unit commander's request? What 
type of dedication and commitment to 
the cause does it take on behalf of the 
unit officers and NCOs (three of the 
former and six of the latter have left the 
unit in the last 12 months) in order to 
make reaching such ambitious goals a 
reality? 

When this reporter asked the com
mander these questions, Major O'Keefe 
responded, "I feel, for the most part, 
people in the Guard want to soldier. 
They want discipline and they want to 
have pride in their appearance which 
carries over in job performance, and 
if they are given meaningful duties and 
are shown a concern for their total well
being, the Guard members will be your 
most effective recruiters." 
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New laws boost tuition, auto tag benefits 
Two new laws passed by the 1978 list of schools eligible to participate is not during each term and only those submitted 

Kentucky General Assembly will become yet available, but general guidelines might by the deadline will be considered. 
effective in coming months, bringing prove useful. Generally, all accredited two The new law limits benefits to a max-
expanded benefits to Guardsmen. and four-year schools will be eligible. imum of $250 per term or $500 per year. 

The Educational Encouragement Fund These would include such schools as Berea In no case may the benefit exceed 50 per 
was increased to $150,000 for the next Brescia, Kentucky Wesleyan Centre and· cent of the tuition cost and fees are no 
fiscal year and the program was expanded Cumberland. Business scho

,
ols, suc'h as longer eligible for reimbursement . 

to include many private schools through- Kentucky Business College, Draughns, and A change to the National Guard license 
out the state. Fugazzi Business College, will also be plate program will become effective about 

A spokesman for the Board that admin- eligible. All other schools accredited by the July 1, according to A.A. Flatt, of the 
isters the fund said that the new regula- State Board of Proprietary Education will state Bureau of Vehicle Regulation. 
tions have not been finalized, but informa- also be accepted. Under the new program, Guardsmen 
tion will be sent to all units in the near The procedure for applying will be may put the Guard plate on vehicles that 
future. The expanded program will be changed to insure that all applications would normally be licensed for 6,000 
effective June 1 7. receive equal consideration. A deadline pounds or less. This includes most pick-up 

The spokesman said that the complete for making application will be imposed (see "New laws," page 2) 

Armor Bn commander heads Association slate 
By SP5 Maurice Denton 

Maj. Maurice D. Farmer, commander of 
the 2nd Battalion, 123d Armor in Owens
boro, was elected president of the National 
Guard Association of Kentucky at the 
annual meeting in Louisville recently. 

A write-in candidate, CW4 John Flowers, 
was named vice-president for Army, while 
Maj. Joseph Kottak was selected vice
president for Air. 

After Louisville Mayor William Stansbury 
and Jefferson County Judge Executive 
Mitch McConnell welcomed the group, Lt. 
Col. Jack Crowner, Association president, 
spoke of the benefits the Kentucky 
General Assembly had granted the Guard. 

An address by Maj. Gen. Carl D. Wallace, 
Adjutant General of Tennessee and pres
ident of the Adjutants General Assoc
iation of the U.S., highlighted the morning 

Kentucky Air Guardsmen prepare for assignments during the ''CORONET SNIPE" 

exercise in Sola, Norway. (Story and more photos inside) 

session. General Wallace noted that the 
Guard now faces one of the most crucial 
periods in its history and he cited the need 
for improved equipment within the Guard 
to heighten the training program. He 
stressed that the Guard must be ready, 
well-trained, and show an increased prod
uctivity if it is to meet the challenges of 
the future. 

Several major awards were presented dur
ing the afternoon session. The Eisenhower 
Trophy, given annually to the outstanding 
company or battery-size unit, went to 
Headquarters and Headquarters Company, 
103d Supply and Service Battalion, in 
Richmond. Capt. Larry D. Hitchner com
mands the unit. 

Company C, 2nd Battalion, 123d Armor, 
located in Russellville, earned the Armor 
Leadership Award as the outstanding tank 
company in the Kentucky Guard. Capt. 
Joe W. Matlock heads that company. 

The Guardsman of the Year A ward was 
presented to SP4 Paula T. Click, Head
quarters and Headquarters Company, 201st 
Engineer Battalion, in Ashland. Other 
nominees for Guardsman of the Year 
were: XXIII Corps Artillery winner SP6 
Robert L. Russell, Headquarters and Head
quarters Detachment 198th Bn.; 149th 
Armor Brigade winner Sgt. Michael H. 
Carden, HHC 1st Battalion Military Police 
123 Armor; and Kentucky Air Guard 
winner SSgt. William T. Smith. 








